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KB LEAN Enterprise

A few words from our CEO
Konstruktions-Bakelit has a long tradition
in developing and producing advanced
plastic components.
Our vision is to be a world leader in technologically advanced polymer products for
demanding industrial applications. With
quality as our most important watchword,
we are at the cutting edge of plastics
industry development.
In order to maintain our competitiveness
it is vitally important that all our business activities are characterized by cost
efficiency, constant improvements and an
ambition to provide our customers with
innovative products of the right quality.
Our tool for accomplishing these objectives
is the implementation of Lean Thinking in
all parts of our organization.

Through cleanliness and tidiness, as well
as standardized working methods, we create the conditions for efficient production
in which quality defects and disruptions are
noticed quickly.
By encouraging personal responsibility
and cross-functional working, we create an
environment in which wastefulness is minimized and value-creating work increases
all the time.
This is part of Konstruktions-Bakelit’s
long-term strategy and is supported to the
fullest possible extent by the Management
and the Board of Directors.

Lars Holtskog,
President and CEO
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KB LEAN Enterprise

Four main principles
1. Normal mode – Standardized working methods
2. Right from me
3. Just-in-time Production
4. Constant improvements
This will be our shared foundation for enhanced profitability, growth and competitiveness. The aim is for these principles to become a natural part of everyone’s work.
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Normal mode
We always endeavour to make constant
improvements. A standardized working
method is one of the aids we use in
this work.

• Cleanliness and tidiness (5S)

Everything is based on the visual way we
work, so that everyone can see what is
normal and abnormal.

• Process efficiency (Measuring,
visualizing and follow-up)

• Standardized Working Method
(SMED, 5S)

The tools that everyone at KB works with
to achieve standardization include:

5S – Five rules of conduct to keep
in mind to make better progress
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5S – Five rules of conduct to keep in mind to make better progress
1. Sorting

3. Sweeping

5. Standardizing

A clear distinction should be made between
non-essential and essential items.
Put a “red label” on unnecessary equipment,
material, leaks, broken or dirty equipment
and eliminate them.

Clean everything, including movable
machinery parts.

Make improvements into a standard which
is followed by everyone at the workplace.

Constantly tidying and cleaning your workplace,
equipment and communal areas will help you
to avoid many mishaps. Any spilled oil will be
quickly discovered if the machine is clean.

Train and educate employees.

Create a “disposal area” where any such items
can be discarded.
Arrange an improvements board with a 5S
activity plan, cleaning instructions, names of
team members, photos, etc.

2. Systematize
Decide that every item should have its own
clearly marked place.
Label shelves, tools, boxes, etc. This makes it
easy to see if anything is missing and keeps
your workplace tidy.

Prepare cleaning instructions detailing What,
How, Who and When.

You must constantly sort out and eliminate
anything that is no longer necessary in order to
optimize the workplace even more and define
a new standard, i.e. never believe that you have
reached perfection, you have only reached one
stage in a constant improvement process!

4. Sustaining the practice
Maintain the level achieved by constantly
cleaning, sorting and systematizing.
Repair equipment.

First “clean production”
Then “lean production”

Make constant improvements.

Carefully and systematically choose the right
place for your items to ensure they are easily
accessible.
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1. NORMAL MODE / STANDARDIZED WORKING METHOD

Cleanliness and tidiness
Cleanliness and tidiness form the basis of
our work. It is important that everything is
kept in its rightful place.
It is also important to sort out all nonessential items, e.g. unnecessary appliances, unnecessary instructions, personal
belongings, etc.
The workplace should only contain the
items/tools that are needed.
The same applies to archive structures
where documents are stored.
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Standardized working
method
The outcome of what we do can never be
better than the weakest link.
Standardization means that we all carry
out our tasks in the same way until we
find a better way to carry out those tasks.
Tasks in both administration and production are standardized in order to reduce
wastefulness in the form of waiting and
insufficient information.
Working with SMED (Single Minute
Exchange of Die – highly efficient changeovers) is an integrated part of the production process to develop methods to
minimize change-over times and increase
value-creating work in the machines.

Process efficiency
In order to withstand fierce competition
in the long term, it is very important to
enhance the efficiency of the work KB
carries out.

Working actively with KPIs and control
parameters is important for monitoring
our current status.
We measure how we create value on a
daily basis by comparing earned hours
against spent hours.

We also constantly measure Overall
Equipment Effectiveness (OEE) which
quantifies the time each machine
produces best quality products in
accordance with planned cycle time.
The relevant values can be read in real
time in our information centres.

Bra
Dålig

PRESTATION

Utmärkt

Having a quality-assured process is
another important requirement. This
means that we must have the right
methods, tools and instructions to avoid
errors and be more efficient in all work
from tendering and manufacturing to

processing complaints so they are not
repeated.

Jobba mot

Behåll

Förbättra

FOKUS

9

2
Right from me =
Corporate culture
Right from me means that we should get
it right the first time in all process stages
from preparation of tender documents,
purchasing of components, manufacturing
of our products to right-time delivery. To
this end, we develop fit-for-purpose instructions, tools, methods, etc. They should
ensure it is impossible to make mistakes to
the greatest possible extent.
It is also important to keep in mind that
we are working in a customer/supplier
procedure in which you are producing your
end-product – the next manufacturing
stage is your customer.
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The same applies to suppliers. When we
discover any non-conformity – abnormal
situation, all employees have a duty to
act, correct or halt the process. Everything
from mistakes in drawings to faults in the
equipment – the people from the previous manufacturing stage or supplier who
have caused the non-conformity must be
informed immediately (REAL TIME). We do
not want any delays in the system.
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3
Just-in-time production
We constantly work to reduce our buffers
to the lowest possible level. This is to
avoid overproduction, which involves high
warehousing costs and the risk of obsolescence, and also makes it harder to
discover disruptions.

In several parts of production, we work with
Kanban (signalling or drawing attention to
material requirements) and supermarkets
to visualize that we have the right amount
of items in stock in a simple and clear way.

This also applies to lead times and stock
levels for raw materials and incorporated
components.
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4
Constant improvements
• Discovering wastefulness
• Working in an improvement group

Improve/
Problem free

Standardize

Abnormal

Challenge
Improve
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Normal

Improve/
restore
normal mode

Non-conformity
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4. Constant improvements

Discovering wastefulness
Cleanliness and tidiness form the basis of
our work. It is important that everything is
kept in its rightful place.

Eliminate wastefulness with

It is also important to sort out all nonessential items, e.g. unnecessary appliances, unnecessary instructions, personal
belongings, etc.

• SMED

The workplace should only contain the
items/tools that are needed.
The same applies to archive structures
where documents are stored.
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• 5S

• Value-flow analyses

Wastefulness =
Overproduction

Waiting

Reworking

Excess working

Transports

Movement

Stock keeping

Unutilized creativity
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Working in an
improvement group
Team work is the obvious starting point for
improvement work. In a well-functioning
team, everyone should have clearly-defined
tasks and there should be clear and
supportive leadership.
On the basis of our process efficiency
measurements and quality outcomes, we
identify the areas in which improvement
work is deemed to have the most effect.
A leader is appointed for every improvement project. The leader can be a supervisor or a staff member who is judged to
have the right qualifications to lead the
work in the problem area in question.

The leader should act as a trainer and
manager tasked with leading and organizing the work so that the agreed goals are
achieved.
Participants are chosen to represent all
the functions that will be affected by the
improvement work.
Structured work in cross-functional groups
allows us to continuously enhance productivity and minimize wastefulness.
Our objective is to create a trouble-free
production flow which produces the right
quality at the right time at the right cost.
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